25X1 


25X1 


CONFIDENTIAL 

\ Approved For Release 200&ft$Sl fc fTO%P80R0^ 731 R001 70028001 2-5 

25 March 1952 


MEMORANDUM FOR THE RECCED 
SUBJSCTj Security Briefing 


by 


I attended th is morning, Tuesday, March 25, security brief top ^iv*n 
I to new employees 


, ^!^ rief f ng ^ il L 06 COBIOant « cl on against the background 11 mt it 

m0St eff3Ctire nne of the time available to aeeomoltoh the 
following purposes! 


1 ’ fv 86 ?® 1 ? 1 S3n3 ® of tn<l importance of security using shown** o- 

ship and the be 3 o possible lecture technique, 

2. Explaining those element* of physical security teat should and can ue 
explained in a general lecture. 

3. Discussing those items of physical security which oersontlly affect 
each employee, 

4* Answer those questions at out security which each new employe* has 
uppermost un hi a mind. 


Briefing itself: 


1 . 

2 , 


3. 


U. 


5. 

6 , 


7. 


The program opened at 9 o'clock with the State Department movie. 

"? * ***?£ a 3 * ialmte bre4ik the audience was asked the security 

violations they noticed in the film. 

The speaker then made the apology that the material was basic for * l 

employees and that old employees should excuse such rethex element* or 
•tuff , 

* g«™ral., justification of security and the used f r 

jU k* voLunteerod that there were over 300C 

safes scattered in about 25 buildings in Washington", 

the n agency 8CU3B0<i g#nerall:r the system of physical security throiwb* at 

After a discussion of custodianship and the classifications of semr«itv 
there was a 12-minute break at K) o'clock. 

ST 1 at ***»'**’ U» ™nt: an. 

thf.ft.ff b s 1 ™* 1 - Sr «° S«l *5 the etxwVer m ebl* to e* n 

the attention of several who had not been listening, 

£ beo ?f i3al di * cue *i°n oi locks and safes and neohan: sms 
in lochs and oaf 03 whicn was much like an abstract discussion of sot or# 
to an audience that (l) would have had to see those motors , and (2) lid 
have any real reason to hear about this anyway. 

°*' “* dUtl “ ° f *“ Staff ** °““* r «• 

10. The speaker next discussed the penalty system. This could hare beer a 
lot more effective had the penalties for security violations b**n ^ 
aented in a sterner light, 

11 ’ a t f, iacusa f on °£ ^Pical security violations, a diseuaoiei 

of badges, and a ciseuasion of how visitors should be handled. 

12. After a break of 10 minutes from 10*1*5 to 10*55, the speaker took ur thi 
question of talking and the identification of employees with the GLk, 
Under this general subject the dLscussion of personal credit to Hnml <ve« 
was takhppupued For Release 2003/07/31 : CIA-RDP80R01 731R001 70028001^-5 
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13 . After tal king about the storage and transaittal ef classified «at< *ia' 
concluded his triefij^ at 11*30 AM. 


1 . 


Comments* 

rowindi^^+hS Ulk th9 door in th * b »°* the rot* na .per 

of the fila prevented the lest three rove fro* hearing t *e ti* 

^ Agency employee a*y take in privete life withresj .ct t-r 
; S 30nf ' u * iQ 8 the talk. The atdienct f«, 
^ reconcile not giving where you ^ to t? 
^ rld 111111 tho f! * ivin e th* nam of a CIA personnel officer ^ s + 
fro* which you wanted personal credit* 

Silfili ^■* nted J- n thB * ri8fLne ia 1101 ln 1109 ^th the purpose th, 
of tl^safes* 110 * chiey *' Example* the lonffthv diBOussior? of the 1 eks 

The briefing is not the polished product it could and should be. m 
fielded H P ?°S e *- w ^ th * organisation who are trained in t is 
standing? land thelr 1oin " effortB to producing sowrthtm on - 

ef f:,cU r ® and with an explanation of the 3 pel * 
t r en * Agai ^ y practieee and State Department justice it 
f^lc® tor tne t^me being. Perhaps actual adaptation of i to 

^ Uur With a projeot to reaind dl empl<r tea 
01 basic security principles a second tine. 


■r* n . 


I £ 

V ~ I 
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26 February 1952 


MEMORANDUM FOR THE RECORD 
SUBJECT: Security Briefing 

At 9:00 a.m. , Tuesday, 26 February, I attended the first hal, of 
the security briefing given by I&S to new employees. I plan to t ke 
in the latter half next week. 

The program opened with an old State Department movie which <as 
reasonably interesting and impressive. Then a talk was given by a 
I of the Physical Security Branch of I&S. He started n*s 
talk bv indicating the duties of a custodian of an area and ox a 
safe. He volunteered that we had over 3>000 safes scattered in 2 ? 
buildings in Washington. This is gratuitous information which this 
group of new employees certainly has no need to know. 

He then passed around a safe lock, demonstrating how the file 
locks work - again unnecessary information. 

He then told the group that the MP safes all start their 
combinations to the left but all others start to the right! ThU 
seems to me to be a violation of security. He then told that sale 
combinations should be changed every six months and that the nai* s 
of the custodians should be on the drawers. 

He outlined the duties of the Staff Duty Officer, of the guards 
who make night rounds, and passed about a Staff Duty Officer Check 
List — all certainly of little meaning or interest to most peop: e 

there. 

He next discussed the penalties for security violations, the ne* 
result of which was to make it sound relatively unimportant, as ne. 
pointed out that you are allowed three violations before you are xir‘ 

He then outlined what are the most frequent security violat ons 
pointing out that safes are left open most often when people hux y 
away at night, before week-ends, and before holidays. I Could not 
help but think that this would be handy information to know if 1 wer 
looking for an opportunity to penetrate some of these saj.93. 


Stuart Hedden 
Inspector General 


■■ r ; ’•* \ 
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MEMORANDUM FOR THE RECORD 
SUBJECT: Security Briefing 
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The following are suggestions which are not adequately- 
covered in the security lecture: 

1. No line is clearly drawn as to the position an Agercy 
eHiployee may take in private life with respect to 
employment in the Agency. He is told he may tell 
his wife and family where he is employed and that he 
may tell people who would know anyway but is left in 
confusion as to what to say to casual social acquaintance* . 
It is also not clearly pointed out that Agency permission 
must be had for taking university courses, joining 
discussion groups, etc. 

2. There are not enough visual aids in the presentation arc 
passing the safe lock around the room is distracting. 

3. The State Department movie is shown but the specific 
differences between Agency practices and State Depart- 
ment practices are not pointed out. 

it. The actual technique of closing a safe is not shown. 

5. Recital of security regulations loses all force after the 
first two or three regulations hare been explained. The 
best thing a lecture of this kind can do is create a 
general sense of the Importance of security and this 
requires considerably more showmanship than is used and 
more specific examples of security violations should be 
given. 

6. The negative aspects of security information are not 
emphasised, meaning that a denial of the fact or of 
knowledge is often as illuminating as an affirmative 
statement. 


Stuart Hedden 
Inspector General 
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